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TASSC has prepared this document for Ontario’s Ministry of Indigenous Relations and
Reconciliation (MIRR) to demonstrate how our work builds the capacity of Toronto’s
Indigenous communities.
______________________________________________________

INTRODUCTION
The Toronto Aboriginal Support Services Council (TASSC) is a collective of local Indigenous
support service agencies that address community priorities through our research, policy
positions, and advocacy. Priorities include homelessness, poverty, employment and
training, violence against Indigenous women, children and youth, health and wellness.
Our council’s unique structure commits the executive directors of our member agencies to
also sit as TASSC board members. This high level leadership allows for timely decisionmaking and accountability to each agency’s membership. TASSC also seeks out associate
members to provide expertise.
On an annual basis, our member agencies:
•

serve over 11,500 clients and members

•

employ 400 staff and engage 400 volunteers

•

provide training experiences for 50 students

•

offer over 100 events for community gathering and celebration
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IMPACT OF LOCAL COUNCILS
AND COALITIONS TO ADDRESS
COMMUNITY NEEDS
Over the past 20 years, TASSC grew from an advocacy and information-sharing network
to a registered non-profit working as an Indigenous planning table, a research and
social policy collective, and a legitimate voice and authority on issues pertaining to local
community building.

Each of TASSC’s member agencies are accountable to the community through their own
membership structures. In addition to evaluating our effectiveness through measurable
strategic goals and deliverables, The community hears from the council quarterly on the
action taken to address their recommendations and directives.
This document provides examples of TASSC’s work and its outcomes and impacts.
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If a government’s priority is
to develop policy and invest in
programs that are flexible and
responsive at the local level,
then it is imperative that the
authentic voices of our complex
communities are sought.
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TASSC’S WORK,
OUTCOMES,
AND IMPACTS
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IMPACT #1: Collaborative
Community Action Research
Objectives:
Increase knowledge of socio-economic, culture, and wellbeing indicators of local First
Nations, Inuit and Metis people. Utilize evidence based research to improve programming
and services. Use findings to support policy decisions and advocacy work.

EXAMPLES:
Toronto Aboriginal Research
Project Report (2011)
A TASSC commissioned report,
one of the most comprehensive
research projects on Toronto’s
Indigenous people, with 53
recommendations.

OUTCOMES:
Many of the recommendations
have been partially or fully
implemented.
Recommendation #17 is to create
an awards program for local
Indigenous women. In 2013,
Native Women’s Resource Centre
of Toronto created the Minaake
Awards.
TARP recommendations for
further research led to the funding
of new research projects.

IMPACTS:
Twenty-four local Indigenous
women have received a Minaake
Award for their outstanding
commitment to community;
$80,000.00 has been raised
for Native Women’s Resource
Centre of Toronto. Over 1,000
Indigenous community members
have participated in the Minaake
Awards.
TASSC and/or member agencies
have commissioned four new
research reports related to TARP
recommendations: Forgotten
Voices (2013); Thunder Woman’s
Healing Lodge Research Project
(2014), Reconciling Us (2015);
Visioning A Liveable City (2017)
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IMPACT #1 Continued...
EXAMPLES:

OUTCOMES:

TASSC’s Forgotten Voices (2013)
is a youth-driven research project
that highlights the needs and
challenges of Two-spirit youth
facing homelessness.

Over 20 Two-spirit youth facing
homelessness participated in the
research.

Establishment of Ode, a drop-in
program for Two-spirit youth to
provide peer support.

The report provided the
necessary evidence to support
funding of a new space for Twospirit youth.

Twenty two-spirit youth provided
recommendations and new
knowledge on the group’s reality.

Thunder Woman’s Healing Lodge
Report (2014) A community
consultation and feasibility study
on building a Section 81 healing
lodge in Toronto for Indigenous
women leaving incarceration.

The report demonstrated
overwhelming community support
for a Section 81 healing lodge in
Toronto.

Community consultations brought
together 500+ community
members from diverse
backgrounds to learn about and
discuss the need to support
incarcerated Indigenous women.

Community Inclusivity Action
Research (2016-2019)
Action-based research focusing
on addressing inclusivity of all
Indigenous community members.

The formation of the Thunder
Woman’s Healing Lodge Society
(TWHLS) to move forward with
supporting Indigenous women
leaving incarceration.

A new partnership with St.
Michael’s Hospital, Well Living
House, to conduct research.
Fifty-five consultations with
community and agencies over the
33-month project (in progress).
Upon completion, TASSC
member agencies will have
improved 55 programs following
a strategic framework for greater
inclusivity of specific groups and
will have been evaluated on the
success of increasing inclusivity.
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IMPACTS:

TWHLS, now a registered nonprofit, uses the report to access
funding for core and program
support. TWHLS is a new
member of TASSC.
backgrounds to learn about and
discuss the need to support
incarcerated Indigenous women.
The estimated impact includes:
55 new/enhanced programs that
support identified groups.
20% increase in clients
from priority groups where
new programming has been
implemented.
Greater accessibility to programs
and services for all Indigenous
community members.

...

Indigenous People (2017) The
research looks at the personal,
financial, and professional
needs of Indigenous agencies’
employees from a decent work
lens.

Intended outcomes include:

Intended impacts include:

Indigenous agencies will have
in-depth understanding of how
to increase decent work for their
employees.

Indigenous organizations have
greater impact and capacity
through lower turnover, healthier
and more productive staff.

Indigenous employees have
greater access to decent work
and have increased their capacity
to serve the community.

Employees of Indigenous
agencies increase job stability,
health and productivity.
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IMPACT #2: Community
Convening and Advising
Objectives:
To act as a liaison between the Indigenous community and government, academics, and
consultants. To provide the most accurate and useful insights to inform policy and new
initiatives.

EXAMPLES:

OUTCOMES:

IMPACTS:

City of Toronto’s Children’s and
Family Needs Assessment (2017)

TASSC held over 20
consultations ranging from
mapping exercises, key informant
interviews, and focus groups with
community leaders.

Approved proposals would allow
Indigenous agencies to over
more culturally focused childcare,
early years programming, and
programs specific to target
populations: Two-spirit families,
fathers, residents located in
Scarborough.

As the designated Indigenous
planning table, TASSC provides
community needs assessment
for children’s early years
programming and childcare.
includes 53 recommendations.

TASSC and the City of Toronto
provide the Ministry of Education
with robust, inclusive and flexible
proposals for new childcare
centres and programs.

Indigenous community members
will have:
increased choice and access to
subsidized Indigenous childcare
access to mobile programming
(land-based programming,
language nests, father’s
programming)
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IMPACT #2 Continued...
EXAMPLES:
City of Toronto’s Shelter Support
and Housing Association, Magnet
Event (2017)
A magnet event was held in the
community to draw Indigenous
people with recent experience
with homelessness.

OUTCOMES:
Over 400 individuals enjoyed
cultural performances, feasts,
referral information, gift cards,
and tokens when needed.

SSHA has used data to
address questions pertaining to
Indigenous people on the 2018
Street Needs Assessment.

140 individuals participated in the
survey.

TASSC will receive funding to
hire an Indigenous person to lead
the co-design of the 2018 Street
Needs Assessment.

Results of survey inform
prevention, service provision,
and advocacy for people facing
homelessness.
TASSC to co-design the 2018
Street Needs Assessment and
provide cultural competency
training for all volunteers.

Social Planning Toronto Capacity
Building Consultation
TASSC held an agency
consultation on behalf of Social
Planning Toronto (SPT) to discuss
the capacity building needs of
Indigenous organizations.

City of Toronto Sports Council
(2017)
TASSC coordinated a
consultation between the City’s
Sports Council and TASSC
member agencies to discuss
youth training opportunities.

IMPACTS:

Over 400 volunteers across
Toronto to be provided Indigenous
cultural competency training
when working with Indigenous
people facing homelessness.

Seven TASSC members and
three Indigenous grassroots
agencies created an exhaustive
list of capacity challenges. The
information will inform the City of
Toronto’s Community Program
funding structure.

City of Toronto council has
accepted a motion to have the
Statement of Commitment to
the Aboriginal Community as a
necessary consideration in all
grant-making decisions.

TASSC member agencies
advised the Sports Council that
a stipend would be needed for
youth to attend and complete
training program.

Twenty Indigenous youth
gained certification in High 5,
coaching certification, and sports
leadership training.

Miziwe Biik Aboriginal
Employment and Training agreed
to pay the youth stipend for the
training’s duration.

City of Toronto is considering
streamed community
programming for Indigenous
agencies and groups.

The City of Toronto created
space to hire up to 20 Indigenous
youth to conduct sport training
workshops this summer.
Up to 20 youth are now able to
apply for internal positions within
the City of Toronto.
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IMPACT #3:
Advocacy and Policy
Objectives:
Based on research and community engagements, TASSC aims to increase public
understanding and action on issues important to the Indigenous communities in Toronto.

EXAMPLES:

OUTCOMES:

IMPACTS:

TASSC provides policy position
on INAC’s Urban Aboriginal
Strategy (2014, 2017)

In 2017, TASSC held three
meetings with INAC officials to
discuss a new Urban Aboriginal
Strategy.

TASSC recommendations have
influenced INAC’s new Urban
Programming for Indigenous
Peoples including:
• Continued core support of
coalitions/councils
• Programming and core
support to Indigenous
agencies that is flexible
• Research and Innovation
• Carve out funding for
friendship centres, Inuit, and
Métis groups

City of Toronto, Indigenous Office
(2017)

Feasibility study will inform the
recommendations put forward
by the City’s City Manager on
the feasibility of creating an
Indigenous office.

TBD

City of Toronto hires TASSC to
conduct a viability study for an
Indigenous Office at City Hall.
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IMPACT #3 Continued...
EXAMPLES:
City of Toronto Equity Lens for
City budgets (2017)
The City of Toronto invited
TASSC to provide an Indigenous
perspective on all potential
budgetary cuts.

OUTCOMES:
TASSC provided feedback on
City of Toronto draft budget and
its impact on Indigenous groups
in Toronto.

IMPACTS:
City councillors utilized
recommendations put forward
from TASSC to inform budget
bdecision-making.

FINAL THOUGHTS
Through showcasing TASSC’s work, we demonstrate the benefits of building relationships and connecting
with local Indigenous planning tables in large urban centres. It is our hope that public institutions will
recognize Indigenous councils/coalitions as an efficient and effective way to improve outcomes for urban
Indigenous people and as a strategy toward greater nation-to-nation relationship building.
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APPENDIX
TASCC Members
2 Spirited People of the 1st Nations
Aboriginal Legal Services
Aboriginal Legal Services, Clinic
Association for Native Development in the Performing & Visual Arts/Arts Indigena
Miziwe Biik Employment and Training
Native Women’s Resource Centre of Toronto
Na Me Res (Native Men’s Residence)
Native Child and Family Services of Toronto
Native Canadian Centre of Toronto
Nishnawbe Homes
Thunder Woman’s Healing Lodge Society
Toronto Council Fire Native Cultural Centre
Wigwamen Inc.

Associate Members
Aboriginal Labour Force Development Circle
Toronto & York Region Métis Council
Urban Indigenous Education Centre
Ontario Aboriginal HIV/AIDS Strategy
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16 Spadina Road, 2nd Floor
Toronto ON M5R 2S7
Ph: 647.748-6100
Fax: 647.748.0699
Email: info@tassc.ca
www.tassc.ca

